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HUD Consolidated Plan
Citizen Advisory Group

January 28, 2009

Present:  Kenn Sassorossi, Housing Vermont; Sarah Carpenter, VHFA; Jo Ann Troiano, Montpelier Housing Authority; Ken Horseman, Department of Economic Development; Cathy Voyer, AHS; Gus Seelig, VHCB; Leslie Black-Plumeau, VHFA; Curt Carter, GBIC; Erhard Mahnke, VAHC; Ann Kroll, ACCD; and Arthur Hamlin, Josh Hanford, Lisa Ryan, and Tayt Brooks, DHCA.
Participated by phone:  Nancy Lang, AARP; Rod Griffin, TD Banknorth; Bob McDonald, USDA Rural Development; Beth Boutin, DHCA; Melinda Bussino, Brattleboro Housing and Human Resources Council; Abby Kraus, VAHC.

Welcome and introductions
The meeting commenced at 12:35 p.m.  Arthur gave a brief overview of the Consolidated Planning process. Most of the participants are very familiar with the Consolidated Planning process.  This is the fifth and last annual Action Plan update for the 2005-2010 Con Plan.  A Housing Needs Assessment is being planned and will be ready for the 2010-2015 Con Plan.
Updates from amendments to 2007 / 2008 Action Plans
Josh reported that in 2007 each of the five regional revolving loan funds received $100,000 for septic system repair or replacement in response to ANR’s ‘universal jurisdiction’.  They also received other money.  $193,000 of the total $500,000 has not been spent but will probably continue being used this summer. He said how many loans each of the RLFs have made so far and the amount of the $100,000 they have left.  There has been varied success; for example in Windham County 13 loans were made an all of the funds used.  Gilman Housing made only one loan and has $75,000 left.
· Jo Ann asked if the RLFs can swap funds.  They can return unused funds to the CDBG program or ask for a waiver to use the funds for another project.

· Erhard asked about HOME funds set aside by VHCB.  Gus said most of it was used for mobile home parks that had no previous HOME funds.  The amount was $200,000.  It was used for 3 projects totaling over 70 units of housing.

· Kenn asked if the CDBG set aside could be used for mobile home parks.  Josh said it was intended for homeowner’s. Gilman Housing Trust wants to use their funds in their own park.  They could return the funds and ask for them back as an enhancement to another open grant.  Neighborworks of Western Vermont is looking into making a loan to a private investor owned park.
· Sarah said ANR had trouble getting anything going with their resources and suggested that Josh (DHCA) and Sarah (VHFA) could talk to them.
The DHCA amended the 2008 Con Plan to set aside $2 million for home energy improvement loans.  To date, $1,020,000 has been requested by the RLFs ranging from $100,000 to $440,000.  Any funds not requested are made available in the last funding cycle.  Josh said 16 loans have been made, and 24 are in process.  The RLFs are mixing the CDBG funds with other products.  Central Vermont has not requested any funds yet.  Josh expects most of the accomplishments (benefit) to be felt next winter.  
· Sarah said the federal stimulus bill has money for energy improvements so the CDBG funds could possibly be used for something else. Gus agreed that we should not hold the funds if the federal stimulus bill has weatherization money.  The set aside was just for this year; any unused funds will be available in the last cycle.
· Cathy Voyer mentioned that the Interagency Council on Homelessness will talk about how to ask for flexibility in the federal stimulus bill for weatherization needs.
· Jo Ann said prices have come down but some nonprofits locked in at high prices.  Low income tenants can’t afford a dollar more per gallon.

The Neighborhood Stabilization Plan counts as an amendment to the 2008 Action Plan.  The DHCA has verbal approval from HUD for our plan, but no letter or grant agreement yet.  Josh said there could be difficulty getting the money out in Vermont, because HUD wants it targeted to areas where their data show the greatest need.  Vermont and some other rural states want to disburse the funds statewide.  Another issue is that funds can be used for abandoned and blighted property but those don’t count toward the NSP thresholds.  
DHCA has received two applications for NSP but one of them is on hold because it’s difficult to review as it does not meet HUD’s guidelines as they currently exist. Josh announced that the DHCA is holding a meeting about NSP on February 3.

· Kenn asked if the targeting restrictions are statutory or regulatory.  Ann said this is HUD’s interpretation of the statute to target the money to areas of greatest need.  All rural states have the same problem.  We’ve been advised to put in our plan and then ask for flexibility in six to nine months if we can’t get the funds out.

· Erhard mentioned that Alabama’s NSP application was rejected, and Senator Shelby may be a good ally/contact.

· Josh said a letter from Secretary Kevin Dorn will be circulated.

Erhard and Sarah said there is no small state minimum for the additional funds in the federal stimulus bill and it will be competitive so Vermont could get nothing.  Sarah said nonprofits will be able to apply directly; however, the income target should be 120%.
Housing Needs Assessment
A new Housing Needs Assessment is being conducted in preparation for the 2010-2015 Con Plan.  Members of the steering committee are: Arthur Hamlin and Josh Hanford from the DHCA, Maura Collins and Leslie Black-Plumeau from VHFA, Ariane Kissam from VHCB, Richard Williams from VSHA, and Robert McIntyre from AHS.  The members represent the agencies that are paying for the study.
The HNA will be scaled back from the previous one due to funding and the fact that some of the data is old or not readily available at county levels.  It will be more focused and easier to read and access the data.  The steering committee is suggesting that the HNA have fact sheets on each topic area with more graphs and charts.  The HNA will be looking at seven categories; rental housing, homeownership, special needs, demographics, housing stock, racial analysis and elderly housing.  The steering committee thinks the HNA should expand the elderly housing needs study.  It should look at income and assets, and seniors moving from homeownership to rental.
· Erhard asked if the fact sheet on housing stock will include housing quality.  This is related to the Alger case.  Leslie said the consultant can look at American Community Survey data and applications for lead-based paint removal.  Erhard said to ask Mary Ellen Griffin at Legal Aid for data from the Alger case.
· Gus said to be careful about making any projections out three to five years because things are so volatile and the census data is old.  Ann suggested the DHCA could write into the RFP that the consultant could revisit data and update every 18 months or so. Leslie didn’t think that would be hard to do.
DHCA Proposed changes – None at this time.
Advisory Group Input
Cathy Voyer asked who is supposed to sign the ESG paperwork and pointed out that Molly Dugan signed the ESG certifications last year.  Arthur explained that the certifications are signed by the DHCA Commissioner, and the application form is signed by the head of the State OEO.
Kenn Sassorossi asked if the Innovative Kitchens proposal is still in the Con Plan.  Tayt Brooks said yes.  This was an amendment to the Con Plan, but not a set aside. 

Jo Ann asked about future meetings of the Advisory Group.  She would like to see the group more involved instead of finding out the plan was substantially rewritten without its input.   It was agreed to schedule the next meeting for sometime before the draft is completed, instead of after the next Public Hearing.

Erhard asked for clarification of the VCDP credit analysis fee, having seen a reference to it in the “Fee Bill” that mentioned housing.  Josh said the fee is normally charged for economic development grants only.  He recalled only one housing grant where the fee was charged, because CDBG was the only funding source used.  Normally VHFA conducts the credit analysis for housing applications at no additional cost.
The meeting adjourned at 1:45 p.m.
