DRAFT March 25, 2009


HUD Consolidated Plan - Citizen Advisory Group

March 23, 2009
2:30 p.m.
Present:  Kenn Sassorossi, Housing Vermont; Maura Collins, VHFA; Jo Ann Troiano, Montpelier Housing Authority; Richard Williams, VSHA; Gus Seelig, VHCB; Cathy Voyer, AHS; Josh Hanford, Beth Boutin, Arthur Hamlin, and Tayt Brooks, DHCA.
Welcome and Introductions
Deputy Commissioner Tayt Brooks thanked people for coming.  Based on comments received after the previous meeting, DHCA is making changes to some of its proposals.  Josh Hanford explained the changes to CDBG.

DHCA Proposed Changes 
Loan Servicing.  The bullet that read: “Grants would be made to the towns and sub-granted to VHFA or VEDA to make and service loans” will be struck and replaced with these two bullets:
· Economic Development Grants

· In the annual report on program income (currently required), The CEO of the Town would certify that;
a. The loan fund was being marketed affirmatively

b. Loans were made pursuant to a complete loan application and a positive review by a loan committee
c. Loans were secured by enforceable documents and were perfected
d. The town engaged in effective servicing of the loan

e. Accounting of all loan fund transactions was up to date and accurate

f. The loan fund was registered with the Commissioner of ED as is the law
· The town would still get half the program income and the state would get half
· Housing Grants

The close out agreement with the town would require that upon the maturing of the loan or whenever a modification of terms was proposed, that the town would have an independent analysis done by an Agency approved analyst and charge the borrower for the cost.

This is the status quo with more accountability.  Municipalities would still keep 50 percent of any loan repayments.  On the housing side towns would make and hold loans, but on maturity, or if a modification was requested, the town would have an analysis done.  DHCA would come up with a list of approved credit analysts.  This will help the town decide what to do.

Richard Williams said they are paying back housing loans already.  A credit analysis could be expensive.  Josh clarified this would only apply to new grants, and DHCA would come up with a list of credit analysts, which could include VHFA.  Kenn Sassorossi suggested that the close-out agreements include a list of what the credit analysis needs to look for; i.e. ability to repay, health of the project.  Gus Seelig said there is usually a housing subsidy covenant which should be referenced, and suggested including a statement of intention not to displace low income residents from the community. VHCB is another possible analyst.
On the economic development side, the new proposal is also the status quo but with more accountability and would just apply to new grants going forward.  Beth Boutin asked why a credit analysis would not be required for economic development loans.  The thought is that economic development loans have an active loan committee servicing the loan already.  Sometimes there is someone from the RDC on the local loan committee, but not always. Beth said not in Montpelier.
The problem that DHCA is trying to address is money tied up in inactive loan funds that only a few local people may even be aware of, that are idle, or not being used for the right purpose (CDBG goals).  This does not include funds established before 1993 because DHCA has no legal connection to these funds.  Towns always have the option of giving their funds to one of the regional revolving loan funds, or back to the VCDP.
Raise Cap on ED Awards.  Josh discussed the reasoning for the proposed change to remove the $40,000 per job state cap to allow the federal requirement of a $50,000 cap per job to prevail.  Language about employing unemployed Vermonters was removed.  The cap applies to jobs created and/or retained.  Because the VCDP would have to pay back funds if the $50,000 cap is exceeded, the DHCA will consider how to put measures in place to ensure that CDBG funds are not put in jeopardy. 

Richard Williams suggested raising the maximum grant amount to $1 million.  Some projects are split into multiyear applications to access more than $750,000.  Gus Seelig said to be careful about expanding grant amounts when resources are dwindling.  The DHCA could give guidance i.e. the maximum grant allowed is X, but the average grant is Y.

Advisory Group Input
Kenn Sassorossi asked if $1.9 million CDBG “recovery” money is addressed in the Consolidated Plan. That money is actually an amendment to the 2008 Action Plan along with the Homelessness money.  Josh said HUD has not issued any rules yet.  We know there is a 120 day limit for using the funds, and quarterly reporting on jobs created.  The funds may go into the next round in June but will always be tracked as ARRA money.
The Advisory Group discussed whether to meet again this year and decided not to.  Arthur will post a new draft of the Action Plan on the DHCA website.

· Elimination of all set asides
Gus asked if the Group had talked about set asides.  VCIL attended the Public Hearing and had concerns about eliminating the Home Access set aside.  Harold Nadeau said the RLFs tell them that they don’t have money for Home Access, but DHCA says the set aside has only been used once in 5 years.  DHCA plans to meet with them and the regional RLFs to better understand the problem.  If the Home Access funds go through the RLFs, they have to do any necessary code work (increasing the cost).  VCIL itself does not have to, but there is a 1:1 match requirement.  
The SBDC 1% set aside for Microenterprise Development was also discussed.  Cathy Voyer asked if the SBDC could talk to the CAP agencies about using the additional $5 million of CSBG funds in the recovery bill for the next year or two, if there is no DHCA set aside.
Kenn Sassorossi was concerned about having no planning grant set aside.  Implementation grants are competitive and urgent, possibly not leaving funds available for planning.  Planning grants often result in stronger implementation grants.  Kenn recommended leaving a 5% set aside for planning. Gus suggested making this a target instead of an actual set aside.  He mentioned the (VHFA) Ventures fund is frozen and this is a bad time to remove any target for planning grants.
Gus said there is a two year waiting list for VCIL’s Home Access program.  There has been a disconnect between VCIL and DHCA and getting funding to VCIL.  Gus recommended leaving the $100,000 set aside for Home Access and that DHCA and VCIL should get together to find out what is the problem. This program serves a vulnerable population so we should go the extra mile.  Maura Collins said VHFA is generally opposed to set asides, but DHCA should be exploring how to make this program work.

The meeting adjourned at 3:30 p.m.
