Barre Community Meeting

December 15, 2009

City of Barre, City Council Chamber

Twenty two people attended the Community Meeting.  Regional partners participating in this meeting include Hal Cohen from Central Vermont Community Action Coalition and Eileen Peltier from Central Vermont Community Land Trust, In addition, John Craig from the City of Barre attended.  Josh Hanford, Bill Noyes, Lisa Ryan and Carl Bohlen from the Agency of Commerce and Community Development attended.  Willa Davidian from the Vermont Housing and Conservation Board attended.
Josh Hanford, Director of the Vermont Community Development Program welcomed everyone to the meeting and talked about the HUD Consolidated Planning Process.  The Department of Economic, Housing and Community Affairs is preparing to develop a new five year Consolidated Plan for 2010-2015.  This is required by HUD, the federal program that governs the funds that we receive.  Vermont’s Consolidated Plan guides the investment of more than $13 million annually from the U.S. Department of Housing and Urban Development for 3 grant programs: 

Community Development Block Grants (CDBG)

Home Investment Partnerships (HOME)

Emergency Shelter Grants (ESG)

This money typically leverages at least another $13 million in other public and private resources.  In recent years, the plan has been to direct funds primarily to housing and economic development.  We would like to hear from the public about needs and interests in the area of economic, housing and community development.


Public comments:
Central Vermont Community Land Trust – asks if we plan to distribute funds in a similar breakdown with a large portion going toward affordable housing.  The land trust owns several mobile home parks with infrastructure needs.  Owners of mobile homes do not qualify for rehab financing unless homes are on slabs.  Funds should be available for infrastructure upgrades.
Micro business Development – many homeowners need credit counseling.  Funds should be available for financial counseling and education that supports economic stability and small business growth.

Barre Commercial and Residential Property Owner – landlords would like to be able to weatherize properties so that they can keep rents affordable and provide quality living space for tenant.  Funds should be available to commercial and residential landlords that rent to LMI households.

Central VT Community Land Trust – Green Mountain Loan Fund can serve up to 4 units but she hears from a lot of property owners that they should expand the loan program to include more units and have less requirements.  There is also concern that there are not enough resources to address failing infrastructure in mobile homes.  CVCLT also suggested having a statewide plan about how to work with senior that includes housing, transportation and food distribution.

Central Vermont Community Action – would like to see support for IDA programs.  Individual Development Accounts (IDA) support young families and is a direct benefit to people.  It can help a young family move from renting to owning or can help someone establish or expand a small business.

Central Vermont Community Action – commented on the need to keep people housed with affordable rents.   VCDP should support housing and financial counseling.

Vermont Foodbank – public services and access to services is crucial.  Raising the profile for public services in the con plan would be a positive direction to move in.

Central Vermont Community Land Trust – need to support projects that prioritize building housing above existing commercial space in downtowns.  Support is also needed for towns who want to look at housing, transportation, and access to public services together.   CVCLT to would like to see a higher priority given to comprehensive planning or that address more than one need.
City of Barre – would like to see support for downtowns to rehabilitate commercial and retail space with upper floor housing.   They would like to see the con plan address making revitalization of downtowns more affordable and to find a way to provide incentives for businesses.
Business owner – would like to see a priority for businesses in downtowns.  There needs to be more support for existing business owners who would like to access grants or loans to move from renting space to owning space. 
CVCAC – need continued support for small and micro business.  Micro lending really changes the dynamic of businesses in downtowns.  There is a need to combine public service (financial and business counseling) with economic development.

Mobile Home Park resident – would like to see incentives for projects that hire and buy locally in order to encourage hiring more local businesses and people for projects.

CVCLT – there are too many limits on funds.  There should be more of a focus on rehabilitating buildings with commercial or retail on the first floor and housing above.  Remove restrictions on funds to allow greater flexibility.

Fair Housing Project – lower infrastructure costs if we invest in downtowns.

City of Montpelier – support business owners and provide funds for rehabilitation for multi unit housing (apartments buildings with more than 4 units) and rehabilitation funds for municipal buildings.

Central Vermont Community Land Trust – the con plan should address the needs of rural communities so that they have good access to public services and jobs.

City of Barre- 60% of housing is rental.  Priority should be given for small, rural communities that want to increase affordable housing which may help to share the load and allow for more market rate housing in downtowns.  It would be good to encourage more of a mix in the city and more affordable housing in neighboring communities that have public transportation access to services and jobs.
Central Vermont Community Land Trust – Vermont wouldn’t need so much affordable housing if we had better jobs and more jobs.  There is a need to change the business climate and encourage stronger businesses in downtowns.  There should be a stronger investment in viable, downtown commercial space for small business.

City of Montpelier – there is a need for a more regional planning approach.

Central Vermont Community Action Council – priority should be given to communities that are struggling rather than continuing to support communities that are already thriving.

Mobile Home Park resident – would like to see more support for sustainable repairs to mobile home parks.  More investment in mobile home park infrastructure should be given.

Central Vermont Community Land Trust – suggests targeting for communities that have undergone comprehensive planning and would like to see a longer, greater financial commitment for implementation of strategic plans.

Meeting Adjourned

