New Directions in Transportation

Manchester Transportation Initiative

Jim Sullivan, Transportation Planner

Bennington County Regional Planning Commission 


PRODUCTS and OUTCOMES:

· Formation of a local Transportation Initiative Committee.

· Downtown Transportation Plan, identified specific needs and projects.

· Acquisition of an abandoned used car lot in center of downtown and its transformation into a “Village Green.”
· Town Plan and Bylaw changes encouraging village character development.
· Construction of a roundabout at the Shaw’s/Outlet Center intersection.
· Planning for a double roundabout at “Malfunction Junction” on Route 7.  (Currently in the design phase.)
· Over 2 miles of new sidewalks and pathways by Town and developers (on-going).
· Requiring consolidated curb cuts and connected parking lots through development review process.
· An on-going awareness of transportation planning so future opportunities are not missed.
TOOLS and OPPORTUNITIES:

· Close working relationship with Bennington County Regional Planning Commission (BCRPC) in its Transportation Planning Initiative (TPI) efforts.
· Enhancement Grant from VTrans to partially fund Village Green.
· State Transportation funding for the “Malfunction Junction” improvement project.
· Development exactions to finance construction of reconstructed road segments and contributions to a fund to cover the local cost of intersection reconstruction
· Development review process consistently required conditions when granting permits for property redevelopment in the downtown.
· Broad-ranging public participating in the process so that the public at large feels like they have a real say in shaping the future of the Town.
For More Information Contact:


Jim Sullivan:  (802)375-2576 or email: bcrcsull@sover.net
Lee Krohn, Manchester Planning Director:  802)362-4824 or mail:vtplannr@sover.net

New Directions in Transportation

Randolph – Interstate Interchange Planning

Julie Iffland, Chair
Jim Kennedy, Chair


Don Bourdon, Planner

Randolph Planning Commission 
Exit 4 Committee


TRORC


PRODUCTS and OUTCOMES:

· First Exit 4 Committee prepared a study of development constraints and potential for land around Exit 4.  Study included inventory of sensitive scenic or natural areas as well as best places to cluster future development to avoid impacts to these features and most likely market for development that would create high paying jobs for the community.

· 2000-2001 Our Town, Your Town, a community visioning process involving hundreds of townspeople, resulted in a new exit 4 committee formed as ad hoc group of concerned citizens. 

· In partnership with the State of Vermont, Randoph wins an EPA Sustainable Community Grant to address planning for interstate interchanges.  The Selectboard formalized the ad hoc group creating a new Exit 4 Committee to coordinate the grant project.

· Committee creates a 3-D visual model of a desirable development pattern at exit 4 using Orton Foundation Community Viz software supplied through grant.  

· Brings this vision to the public in Our Town, Your Town 2 public meeting and is favorably received.

· Currently Exit 4 Committee is working with a consultant to turn this vision into model zoning bylaws.  Draft is being finalized for presentation to the Planning Commission.
· Model Access Management Plan and MOU for Route 66 near Exit 4.
TOOLS and OPPORTUNITIES:

· Original Exit 4 Study of development was funded by a  state economic development grant and local pro bono work.

· EPA Sustainable Community Grant funded Community Viz 3-D visual model.

· Community Viz software brought the planning ideas to life for the public.

· Municipal Planning Grants funded:

· Our Town, Your Town  community visioning and planning/zoning discussions

· Work on model zoning bylaws by consultant, Burnt Rock, Inc..

· Town investments of matching staff and funds

For More Information Contact:

Julie Iffland:  (802)728-6024 or e-mail: highfieldsfarm@earthlink.net
Don Bourdon:  (802) 457-3188 or e-mail:  dbourdon@trorc.org
New Directions in Transportation

Chittenden County Bicycle-Pedestrian Planning

Chapin Spenser, Executive Director

Louis B. Bresee, Chair

Local Motion 




South Burlington Recreation Path


PRODUCTS and OUTCOMES:

· Outcome of the regional planning effort is that almost all towns in Chittenden County now have trails or recreation trails committees and are looking at how proposed trails can interrelate.
· The Plan establishes a policy for multi-modal approach and benchmarks for expenditures.
· South Burlington started in 1989 with a small citizen group and a 1-block long path as the first project.  The City now has an officially recognized Recreation Path Committee and 16 miles of pathways – the most of any town in Vermont. The City joined with Shelburne and Charlotte in a recent MPO feasibility study for extending the Champlain Path southward.

· Local Motion has been instrumental in creating the Island Line Trail and successfully establishing the Winooski River Bike Ferry.  Other successes include the beginning of construction of the bridge to replace that ferry, formation of the Island Line Steering Committee, formation of the South Hero Recreation Path Committee and development of the Allen Point Bike Ferry, as well as the plan to extend the Champlain path.
· The impact of these path and trail networks range from health benefits to economic benefits.
TOOLS and OPPORTUNITIES:

· Grants matched with local in-kind work
· Community vision and dedicated community members
· Patience and creativity in obtaining easements and rights-of-way
· Non-profit support provided to local communities
For More Information Contact:


Chapin Spencer:  (802) 652-2453 or e-mail:  chapin@localmotion.org

Lou Bresee: (802)-658-0597 or e-mail:  lakelou@together.net
New Directions in Transportation

Cross Vermont Trail

Eric Sharnberg, Coordinator



Rose Paul, Chair

Cross Vermont Trail Association


CVT Board of Directors


PRODUCTS and OUTCOMES:

· The trail crosses 17 communities, providing direct on and off-road links between 10 village centers, 10 state parks and recreation areas, and at least 10 schools.
· When completed, 50% of Vermont's population will be only a bike ride away from our state capital.
· The trail will be an asset for Vermont as a safe bicycle and pedestrian route, a public health benefit (in several communities, kids can now bike to school as an alternative to the car), a recreation resource for communities, and an economic contributor to local economies (bike-touring groups bring in $13.1 million dollars of annual income for Vermont businesses).
· The CVT connects with many other significant trails, including the Catamount Trail and the Long Trail, as well as to natural, cultural and historic resources along the way.
· It serves a broad population of walkers, bikers, hikers, snowmobiles, skiers, horseback riders, and families – and is accessible to people with  of all ability levels.

· Each section of the trail will belong to and be maintained by the people in each of the towns.

· The I-91 underpass in Wells River has been a major accomplishment, thanks to the enthusiastic help of the Village of Wells River, the Wells River Conservation Commission, the National Park Service’s Rivers and Trails Assistance Program and the VT Agency of Transportation’s Enhancements Program.
TOOLS and OPPORTUNITIES:

· Having a part-time staff coordinator to work with the volunteer members of the organization and local officials, and to apply for grants.
· Partnerships – including regional planning commissions, various trail-user organizations, and the Vermont Youth Conservation Corps, help accomplish tasks cost-effectively.
· Annual events that help market the CVT:  Fall Foliage Ride and National Trails Day Event.
· Designation as a National Recreation Trail, a Community Millennium Trail, and a part of the State Trail System.
For More Information Contact:

Eric Scharnberg:  (802) 498-0079  or e-mail: eric@crossvermont.org

Community Revitalization

Island Pond Revitalization and Economic Development

Joel Cope, Administrative Assistant 

Town of Brighton


PRODUCTS and OUTCOMES:

· Island Pond Planning Study Grant

· Island Pond Woodworkers new plant

· Town acquisition and renovation of train depot

· Town foot bridge re-built

· Take Charge Program -- community forum organized

· New town garage built

· Successful marketing and increase in snowmobile-related tourism 

· Promotion of gateway community opportunities

· Dance company puts on performances

· Library renovation project

· Sidewalk planning study 

· Lakeshore park improvements

· Welcome Center proposal

· VT Downtown Program Village Designation

TOOLS and OPPORTUNITIES:

· Ethan Allen lays off workforce (1989); community visioning; Ethan Allen leaves (2001); more community visioning (fortunately, the industry was the first to close in the recent spate of plant closings, so we got plenty of attention.);
· Media attention: Yankee Magazine; Boston Globe 
· Second bank comes to town;
· State Grants: Cultural Facilities Grants, Enhancements, Historic Preservation, CDBG, MPG; Transportation Path Grant (Vtrans); 

· State appropriations, Youth Center Grant; 

· Donations, public/private cooperation on depot project; 

· IPIDA loan to woodworkers, RBEG grant to woodworkers, VCDP grant to woodworkers;

· Technical Assistance from many helpful people.  

For More Information Contact: 

Joel Cope, 723-4753, or e-mail: joel.cope@sover.net
Community Revitalization

Morristown Downtown Revitalization

Heidi Krantz, Morristown Community Development Coordinator


PRODUCTS and OUTCOMES:

· 1999-2000 - Town hosts community forum and video (Orton-sponsored) and Design Charrette addressing Morrisville bypass.  Hires part-town community development coordinator.

· 2001- Economic Opportunity Study (Municipal Planning Grant) and Village Green improvements ($30,000 House Institutions Committee); joint meeting of town boards.

· 2002 - Downtown market analysis, buildings survey and downtown designation application ($30,000 VT Community Development Planning grant); Establish Morristown Alliance for Culture and Commerce, with 4 comprehensive work plans.

· Develop community logo ($10,000 National Endowment for the Arts grant)

· Series of public forums addressing projects of community importance, evaluating sewer system and impact on economic development (Vermont Sustainable Jobs Fund assistance). 

· Annual community events (pie social, holiday festival of Lights, Summer Community Festival, Sidewalk sale).

· Quarterly Community Newsletter

· Regular communication among town boards, especially on town development issues.

· New businesses opening up in downtown; increase in downtown activity

TOOLS and OPPORTUNITIES:

· Initial financial and technical resources were provided by the Orton Family Foundation, sponsoring a full day community forum, production of a community video, and support for a Vermont Design Institute charrette to address concerns raised by the coming alternate truck route.

· Town officials support and vision has been critical to success – former zoning administrator Ken Sweetser and Town Administrator Julia Compagna. Town and Village have set aside funds to cover salary for the coordinator and provided in-kind services. 

· Grants have been crucial: Municipal Planning Grant, Vermont Community Development Planning Grant, National Endowment for the Arts, Vermont Sustainable Jobs Fund

· Technical Assistance, Vermont Downtown Program

For More Information Contact:  

Heidi Krantz, (802) 888-1731, or e-mail:  trg@pshift.com
Community Revitalization

Bellows Falls Revitalization Through The Arts

Robert McBride, Director

Rockingham Arts and Museum Project (RAMP)


PRODUCTS and OUTCOMES:

The Rockingham Arts and Museum Project (RAMP) has worked in Bellows Falls since 1997 to fulfill its mission: To develop an awareness of the arts, to create vitality in the community through the arts and to demonstrate that the arts positively impact the local economy. RAMP focuses on cultural enrichment and economic development through the arts. Accomplishments include:

· The Exner Block, October 1998-October 2000, re-development of a derelict building into ten, affordable living/work spaces for artists, and six retail spaces with a focus on the arts.

· Community Theater, May 1999, a ten-day residency with Bread and Puppet Theater G.

· Mural Project, May-September 2000, creating a 30’ x 40’ historically accurate mural that greets residents and visitors to the downtown.

· The Millennium Project (September 2000-present) a program sponsored by The National Endowment for the Arts and The Mid-Atlantic Arts Foundation with the theme: Artists Create Communities. 

· Americorps Partnership with VHCB (2001 –2003) Americorps member is developing three projects: Satellite Art Gallery; Senior Arts Project; Community service projects.
These projects have been key to the cultural and economic revitalization of downtown Bellows Falls. For the first time in over three decades, encouraged by innovative arts and economic collaborations, the town has enhanced its ailing reputation and gained positive visibility, regionally and statewide. The improved social and economic climate is a direct reflection of significant community involvement.

TOOLS and OPPORTUNITIES:

· Housing Vermont, Rockingham Area Land Trust;  (Exner Block)

· Vermont Arts Council Grant, Windham Foundation, Vermont Community Foundation

· Town of Rockingham

· First Vermont Bank, Vermont Country Store, Buffum’s Supermarket, Ben & Jerry’s

· Vermont Community Development Program, Downtown Program

For More Information Contact: 

Robert McBride: 463-3252;  ramp@sover.net
Community Revitalization

Town-wide Community Improvements in Pownal

Nelson Brownell, Chair

Pownal Selectboard


PRODUCTS and OUTCOMES:

· Updated Town Plan

· Water and sewer studies completed to illustrate the weaknesses of previous zoning

· Updated zoning and subdivision bylaws and Sewer Ordinance

· Tax mapping of town properties

· A study of potential recreation and business uses of a Superfund site  

· Wastewater treatment project ($17 million) to clean up many areas within the villages and allow new capacity for re-use of existing buildings and growth of new uses and the cleanup of river and waterways from the wastewater treatment plant replacing the previous straight piping of effluent into waterways

· Conservation of over 755 acres for recreation and forestry use

· Recognition by and enhanced working relationships with citizens, watershed association, sporting club and conservation groups

· Active recreation committee, development review board, and more citizen involvement
TOOLS and OPPORTUNITIES:

· Funding from: VT Department of Housing & Community Affairs municipal planning grant program and VT Community Development Program (federal HUD $), VT Housing Conservation Board, Environmental Protection Agency, VT Agency Natural Resources, VT Land Trust, Nature Conservancy and more.

· Staff support from Bennington County Regional Commission and Industrial Commission 

· Community capital funds and donations from community and elsewhere

· Legal advice and reduced fees from law firms (town lawyers, CLF & others)

· Super Fund status leading to cleanup via EPA 

· Support from Conservation Law Foundation (CLF), river watershed group, Bennington County  Regional Commission and the Industrian Commission, legislators and others during the Act 250 hearings on wastewater treatment project. 

· The timing -- fitting all the pieces together so the ultimate result is larger than the sum of the parts and delivers maximum benefit to the town, as well as to the state and federal governments.
For More Information Contact: Nelson Brownell, (802)823-5656, brownn@rpi.edu

Rural Lands and Natural Resource Planning

Norwich Rural Lands Planning 

Phil Dechert, Planning Coordinator








Town of Norwich


PRODUCTS and OUTCOMES:

· Rural Areas Study Groups – Working under the Planning Commission, groups further defined the rural area development issues identified in the Town Plan, explored general concepts and worked on solutions starting with a “blank page”.

· Subdivision Regulations – became effective February 2001, final adoption August 2001, using a density formula in place of minimum lot size.

· Norwich Special Places – Group of citizens working with the town committees, land trusts, and landowners to facilitate land conservation.

· Norwich Conservation Commission – Town wetlands inventory, LESA, FLESA, and Scenic Resource Inventory.  

· Outreach - Public workshops, visiting groups and committees, and articles in local publications.  Developed broad-based support in the community.

TOOLS and OPPORTUNITIES:

· In-house Norwich GIS was an important tool for analysis of past development patterns, developing and testing new concepts, and for the implementation of the new subdivision regulations.

· DHCA Municipal Planning Grants funded the consultant, Brian Shupe – Burnt Rock, Inc., who translated concepts into a working regulation.

· Norwich Special Places – A private group able to work confidentially with landowners.

· A broad outreach program to explain the concepts and workings of the new regulations to small groups creating broad community support.

For More Information Contact:

Phil Dechert, (802)649-1204,  planner@norwich.vt.us 

Rural Lands and Natural Resources Planning
Multi-Town Planning in the Mad River Valley 

Dee Pierce, Exec. Director

Tara Hamilton, Conservation 

Kevin Russell, Exec. 

Mad River Planning District 

Planner

 

Director






Mad River Watershed 

Mad River Path 

Conservation Partnership

Association


PRODUCTS and OUTCOMES:

· Mad River Valley Planning District Publications:  Rural Resource Protection Plan - the first document to outline goals for land conservation in the Valley (VLT & CLG); The Best River Ever – A Conservation Plan to protect and restore the Mad River Watershed (FMR & MRVPD); Kicking Stones - Resource protection in the Mad River Valley (VLT & CLG); and Guide to Conserving Land and Historic Resources (CLG)

· Mad River Path Association: Creation and continuing growth of the Mad River Greenway; annual “Mad Dash” – a community fitness event and foot race along the Mad River Greenway; “Pathways” biannual newsletter;  Management Plan for the Mad River Greenway

· Mad River Watershed Conservation Partnership: Mad River Valley – A Continuing Conservation Legacy (a history of land conservation projects in the watershed); Project Evaluation Criteria; Natural and Cultural Resource Inventory (Land Conservation Plan in the works).
TOOLS and OPPORTUNITIES:

· Repeatedly responded to community challenges by deciding on what was most important to the community and formed broad-based organizations with the energy and knowledge to tackle the problem.
· Always engaged the public through outreach, public information sessions and publicity using the press, publications newsletters and events to provide the public with information and build support for initiatives
· Formed partnerships with organizations that have similar goals.
· Used all available grant programs to achieve community objectives including: Certified Local Government program (for historic preservation); Transportation Enhancements program; Municipal Planning Grant program; US EPA, Vermont Agency of Natural Resources (ANR ), Vermont Housing and Conservation Board (VHCB) funds; and private foundations.
For More Information Contact:
Dee Pierce, (802)496-7173, mrvpd@madriver.com

Rural Lands and Natural Resource Planning

Stevens and Rugg Brooks Watershed Plan

Dan Lindley, Town Administrator


Bonnie Waninger, Assistant Director

Town of St. Albans




Northwest Regional Planning Commission


PRODUCTS and OUTCOMES:

· Created a shared understanding of the interrelationship between water quantity and water quality and how solutions for one affect the other.
· Differentiated between watershed problems and symptoms visible in the stream.
· Initiated meaningful discussion at the community level regarding short-term and long-term goals for how the watershed should function.
· Built a strong watershed partnership that continues in implementing the Watershed Action Plan, resolving differences, and building a common understanding of local, state, and federal needs.
· Developed a Watershed Study, including an Action Plan that can be implemented!
· Initiated coordinated action between four municipalities to work on stormwater runoff issues.
· Submitted three grant applications to implement recommendations of the Plan before the final Study rolled off the presses (one was awarded funding; two are pending).
· Leveraged $30-60,000 in funding from the UVM Gund Institute for Ecological Economics to develop a hydrologic and hydraulic model of the watershed for use by the four municipalities.
TOOLS and OPPORTUNITIES:

· Utilized the Northwest Regional Planning Commission (NRPC) for grant writing/administration and project coordination so that partners could focus on working together to find solutions.
· Created a funding package to support the Study’s costs, including $15,600 from VEM Hazard Mitigation Grant Program, $14,600 from FEMA Project Impact program, $7,850 from VTrans Transportation Improvement Program, and $8,710 from DEC Water Quality Division 604(b) program.
· Created public interest and involvement in watershed actions.
· Identified reasons that partners were participating in the project at the first Partnership meeting so that all “agendas” were on the table.
· Prioritized implementation actions in two ways: short/medium/long term and dependency on other measures.
For More Information Contact:

Dan Lindley, 527-8346, townadmin@adelphia.net
Bonnie Waninger, 524-5958, bwaninger@nrpcvt.com 

Rural Lands and Natural Resources Planning

Chateauquay No Town Conservation Project

Jerry Fredrickson, Chair

Chateauquay No Town Conservation Committee


PRODUCTS and OUTCOMES:

· Better understanding of the need for upland land conservation in the four-town area. 

· Support for use of the land trust concept to conserve key properties in favor of regulatory schemes.

· Permanent conservation of 10,000 acres of working forest land through conservation easements or ownership.

· Regional and town plan revisions adopted that specifically compliment the CNT conservation mission and goals.

· On-going professional relationships between project partners resulting in a team approach to land conservation.

· Numerous data collection/assessment reports regarding the natural and human resource bases for the area.

TOOLS and OPPORTUNITIES:

· On-going events and land-owner contacts by Committee members, VLT and others to raise and maintain awareness of conservation and the land trust concept including well-publicized events for:
· Fundraising to further land conservation and landowner education,
· Release of Natural Resources Assessment and other reports, and
· Celebration of successful property acquisitions such as an event attended by then- Governor Dean to witness conservation of lands in Bridgewater.
· Municipal Planning Grants for mapping, project coordination and conservation easement purchases.
· Connecticut River Partnership Grants for planning, landowner education and natural resource assessments.
· Regional Planning Commission for technical assistance for project coordination, assessment and mapping.
For More Information Contact:

Jerry Fredrickson, 763-2314, jerry10310@aol.com
Don Bourdon, Two Rivers Ottauquechee RPC, 457-3188, dbourdon@trorc.org
High traffic volumes at interstate interchanges can stimulate types of development that may not always be in a community’s best interest.  The town of Randolph has been working for a number of years to create a community consensus around creative zoning in the scenic area surrounding I-89, Exit 4 in Randolph that will both conserve important scenic and natural resources and encourage development that creates high paying job opportunities for the town.





Dealing with the movement of people and goods in our downtowns and villages continues to be a major challenge for most Vermont communities, and nowhere more than Manchester, where Route 7 traffic passes through an active commercial downtown.  Over the past decade the Manchester Transportation Initiative Committee, has worked together with local officials, regional planning commissions and the State to relieve traffic congestion, increase transportation options and improve conditions for pedestrians in downtown Manchester through a wide range of projects.





In Chittenden County, communities such as South Burlington have been creating their own unique and successful network of shared use recreation paths and walking trails.  These separate efforts to improve travel for bicyclists and pedestrians are coming together into a comprehensive regional bicycle and pedestrian plan coordinated by the Chittenden County Metropolitan Planning Organization with help from non-profit organizations such as Local Motion.  Today this vision has expanded to include cross-regional connections through the Island Line trail linkage to Grand Isle County.





The Cross Vermont Trail Association was created to assist towns, recreation groups, and landowners in creating and managing a four-season, multi-use trail for public recreation, alternative transportation, and awareness of our natural and cultural heritage.   When completed, the trail will run 75 miles across Vermont along the Winooski and Wells River valleys.  Many communities west of Montpelier will utilize existing and future bike/recreation paths as well as on-road routes.  Towns east of Montpelier will utilize portions of the former Montpelier and Wells River Railroad bed.











Pownal has confronted significant community challenges-- from a Superfund site and major septic system failures, to drinking water problems and a declining tax base -- while striving to meet community goals.  The town selectboard and planning commission garnered community support to improve its planning and regulatory tools and to pass bonds for significant community improvements. The town was simultaneously successful in gaining necessary state and federal government support to augment community support with federal and state grants to clean up sites, fund much of the wasterwater treatment plant and sewer line construction, and purchase 755 acres for recreation and conservation. 





Building upon the value of cultural enrichment and economic development through the arts, Bellows Falls, a designated downtown since 1999, has worked to revitalize its historic downtown through partnerships, state and federal resources, and creativity.  Capitalizing on the creative economy, Bellows Falls has hosted community theater residencies, music festivals and mural projects and has changed derelict buildings in the heart of the Downtown into vital affordable housing and retail space with a focus on the arts.   





Stimulated in part by the alternative truck route (bypass) for Morrisville, the town sponsored a community forum, community video and design charrette in 1999, which eventually led to a downtown revitalization program.  In pursuit of community improvements and downtown designation, the town has received numerous state grants, hired a coordinator and established the Alliance for Culture and Commerce.  Revitalization activities have included improvements to the Village Green, developing a community logo, undertaking a market analysis, and sponsoring a host of community festivals, sales, public forums and social events.





Sprawl-type development in rural areas can be exacerbated by regulations intended to control density and preserve open space by requiring a minimum lot size in each district.  In large lot districts houses are often spread out and open space is preserved in parcels too small for agricultural, forestry, or natural resource management.  Norwich developed innovative subdivision regulations to control density that encourages smaller residential lots and larger open space parcels.  But the effect of even the best regulations is limited.  Non-regulatory programs in Norwich are helping to conserve land contiguous to areas already conserved and identify new core areas to be preserved.  The partnership of regulatory and non-regulatory programs will limit sprawl and provide open space for future generations.





Rural areas with tourism-based economies are challenged to grow in a way that preserves those attributes that bring visitors while improving the quality of life for residents. Formed nearly 20 years ago, the Mad River Valley Planning District has sought to achieve this goal by guiding planning for its three member towns of Fayston, Waitsfield and Warren in the scenic valley the three towns share.  Over that period the District has spawned other non-profits and collaborations that successfully conserved land, protected watersheds, developed trails and preserved historic resources.





Addressing the interrelationship between water quantity and water quality can be challenging when dealing with both rural and urban streams.  Residents rarely call local officials when hydrocarbons or phosphorus impair stream health; they call when basements flood or roads wash out.  Faced with mounting costs for flood damages and flood control, the Town and City of St. Albans joined together to address flood control.  Realizing that building structures and altering stream banks would involve regulations and permits, the municipalities invited State and Federal officials and representatives of regional organizations to participate in the planning effort.  The result is a Watershed Action Plan that meets the needs of all partners and the streams so that watershed solutions can be implemented.








Efforts to implement new bicycle and pedestrian facilities often take place one community at a time.  In Chittenden County, communities such as South Burlington created it’s own successful program of developing shared use recreation paths and walking trails.   each community’s separate efforts to improve travel for bicyclists and pedestrians are coming together into a comprehensive metropolitan bicycle and pedestrian plan.    





Upland forests and their values to people span town and regional lines. The Chateauquay No Town Conservation Committee, from the towns of Barnard, Bridgewater, Stockbridge and Killington in east central Vermont, has worked to conserve more than 10,000 acres of remote uplands for forestry, hunting and recreation.  The vision and goals for the project are derived locally but implemented regionally through partnerships with the Two Rivers-Ottauquechee Regional Commission, Vermont Land Trust (VLT) and other conservation and government organizations, establishing a framework for effective, voluntary land conservation.











Through community visioning, state and federal assistance, and targeted infrastructure improvements, the town of Brighton has dealt with the adversity of plant-closings and a weakened economy.   The departure of Ethan Allen was a crisis that brought community members together.  In addition to the ingenuity of the Island Pond Woodworkers, the town has renovated its Train Depot, built a new foot bridge, increased tourism through the promotion of snow-mobiling, and received Village Center designation.








2003 Planning Celebration 

Workshop Summaries

